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Sustainability of Fair Trade as
a Social Solidarity Economy Initiative:
A Case Study of the Fair Trade Project for Lukani Villagers

Hideyuki TSUIIMURA *

The main objective of this paper is to clarify the high characteristics and degree as a social
solidarity economy initiative of the coffee fair trade project in the Lukani village and outcome/
impact of this support for the producers and the village due to this high social solidarity
economic degree of the fair trade project.

Lukani village is on the western slope of Mt. Kilimanjaro in Tanzania (1,500-1,700 meters
above sea level) with a population of 1,482 and 355 households of the Chagga ethnic group.
Because of the direct import of coffee from Lukani village at high prices by the Kyowa’s coffee
(roaster at Kyoto), the Lukani agricultural cooperative has acquired the ability to buy at higher
prices to compete the multinationals’ buying power. At the same time, however, this producer
support raises the retail price of green beans, roasted coffee, and “a cup of coffee”. As a result,
the roaster is suffering from low economics in terms of sales difficulties and reduced profits.

This paper also explores how the roaster is making efforts to compensate for the low
economics mentioned above and to make the project sustainable. Furthermore, it aims to
construct a framework to analyze the sustainability and management of social solidarity economy
and fair trade initiatives.
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