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Almost a decade has passed since the inter-regional association program of universities started in Japan.
During these years, many researchers released their reports concerning about this issue. Most of them were
about the educational effect or good result of this program.

However, the problem of this program has begun to talk recently among the people who concerns the pro-
ject, and some of the well-known model programs in the early period have already perished.

Why so? In this paper,I tried to look for the reason how the problems have been caused, with the inter-
viewing both the school side and the citizen side, include NPO, also with the reports of the projects. And I
found that there exist some differences on the goal of the project between school side and citizen side.

This is why, I also added some examples to solve these problems, in order to make the inter-regional asso-
ciation program of universities successful.
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