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ABSTRACT

This research explores the possibility of balancing improvements in the quality of care
against staff reductions at nursing homes. In 2003, theMinistry of Health, Labor and Welfare re-
vised the reimbursement process for long-term nursing care, creating a sense of crisis in nursing
homes throughout Japan in terms of cost effectiveness. As a countermeasure, many facilities
turned to staff reduction. Many nursing staff reported that “Residents lost their smile.” The M
Nursing Home recognized this phenomenon as an indication of a decrease in the quality of care.
Accordingly, they introduced a contact person system to unit care and compared the situation
before and after the employment of this system. The research focused on four research subjects
and included the reproduction of images taken by video camera and reviewed those images
through the DCM and one/zero method. As a result, the constant presence of a contact person
was found to have a positive effect upon residents, showing increased instances of self-initiated
behavior as well as an overall improvement in their lives. Thus, this research shows that the
presence of a contact person serves effectively to enhance the quality of care even in the case of

staff reductions.

Key words: improvement in quality of care, contact person, DCM method, one/zero method, cost

effectiveness
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