AN
— HB TR O it & SCAL I LD 25—

X ME CIN

A Shrinking City, Turin:

Transformation of Urban Structure and the Changing Cultural Landscapes

ABSTRACT

Turin which had been the one company town of Fiat for longtime became a shrinking city
decreasing the population after Fiat facing to global competition fell in business difficulties.
The city image of Turin has dropped with severe labor struggles and conflicts between races.
Turin people have also lost its trust toward to the city government with lots of corruption cases.

In 1990s decentralization polices were developed in Italy, and direct-elected mayors were
born in Turin. Three direct-elected mayors after 1993 have devoted themselves to making
structures of co-working and alliance governances among stakeholders, setting up the Strategic
Plans, transforming urban structure (the Spina Centrale), and growing new urban industries.
At the same time Turin has initiated international events to city-brand the Changing Turin.

Reading the meaning of these movements appearing on the city cultural landscapes is the

object of this paper.
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