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% 1 International Franchising Capabilities and Capacity for Development
Capacity for Existing International Franchising Capabilities
Developing
Internfztfi?nal Low High
Capabilities
Integrating franchisers Worldwide franchisers
High B Pursue cautious growth B Focus on global markets
i
£ B Use multiple forms of franchising B Use multiple forms of franchising
B Proactive evaluation 8 Both proactive and reactive
Constrained franchisers Conventional franchisers
B ocally international B Focus on several foreign markets
Low B Limited involvement in international | @ Use fewer forms of franchising
markets B Often reactive with some proactive
B Reactive evaluation efforts

Fladmoe-Lindquist, K. (1996), “International Franchising: Capabilities and Development”, Journal of Business venturing,

11, p. 428.
3 2 The main role of master franchisee based on three perspectives
Views The main role of master franchisee
) Resource Knowledge-

Franchiser types scarcity view Agency theory based view Example
Constrained Financial and | Obey the Use past Bruegger’s
franchiser managerial commitment experience to Bagels

low resource develop market
I provider
. Conventional | Low Take over the | Have good Gap
The capability franchiser development market risk knowledge
of internation- '
costs base
alization
Integrating Inexpensive to | Reduce the Alleviate Tie Rack
l franchiser implement administrative | cultural
high cost restriction
Worldwide Local market Efficient Inter-firm McDonald
franchiser channel investment collaborators 7-11
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